
VoteCal Project 
Risk and Issue Intake Form

Originator: Phone: E-mail:

Risk and Issue Title: Date:

Risk and Issue Assessment

Check here if you will be attaching or sending additional information separately.

Risk and Issue Statement:  Briefly describe the concern.  Include explanation of concern, likelihood of it happening, and 
consequence if it happens.  Include the context in which this risk may occur.  

Please check only one. This is happening NOW

Urgency:  In your opinion, when must this be addressed?  (e.g. within 2 business days, before the end of the project phase, etc.)

Please select an impact rating

Impact:  Based on your understanding, describe the impact on the project if this concern is not addressed timely.  Impact is generally 
understood in terms of project scope, schedule, budget, staffing, or SOS policy/politics.

Please submit this form either by fax at (916) 653-3214 or by selecting the Submit by Email button.  Thank you.

Red outlined fields are mandatory.  Please ensure that these fields are completed prior to submitting the form.

This has not happened yet, but MIGHT happen
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